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MLO PRO+ GROWTH PROGRAM

Growth + Coaching with Anthony Angelillo
$499 / Month

A structured coaching and growth program designed for mortgage professionals who want
to increase production, improve conversion, and scale into leadership roles such as team
leader, branch manager, or regional producer.

Participants receive direct strategic guidance from Anthony Angelillo, CEO of Tag Lending
Group and top producing mortgage leader, along with structured production planning
and accountability systems.

This program is open to loan officers, brokers, team leaders, and producing managers
from any company.

Service & Coaching Stack Breakdown
e Monthly 1:1 Production Coaching

Each participant receives a private strategy session focused on improving their personal
production pipeline and identifying opportunities to increase funded volume.

These sessions analyze real deals, active leads, referral partners, and current challenges to
create clear action steps that drive closings.

Areas typically covered include pipeline strategy, deal structure guidance, realtor
relationship growth, borrower conversion, and time management for producers.

The goal is simple. Every session must move the participant closer to closing more loans
each month.

Participants leave every call with specific production actions and measurable targets.
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e Custom Monthly Production Plan

Every member receives a structured monthly production plan tailored to their current level
of production and long term growth goals.

This plan outlines the exact activities required to hit specific funding targets.

Production plans may include target numbers for applications, realtor meetings, referral
partner development, marketing activity, and pipeline management.

Instead of guessing what to do each day, participants operate from a clear roadmap that
connects daily actions to funded loan volume.

Plans are adjusted monthly based on performance, market conditions, and business
opportunities.

e Lead Conversion & Script Optimization

Many loan officers lose deals simply because their follow-up systems and conversations
are not optimized.

This coaching module focuses on improving how participants convert leads into
applications and applications into closings.

Participants receive guidance on:
e Lead response strategies
e Realtor partner conversations
e Borrower consultation frameworks
¢ Follow-up systems that increase response rates
e Scripts thatimprove application conversions

The objective is to increase the percentage of leads that become funded loans while
reducing wasted marketing spend.
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¢ Quarterly Growth & Performance Review

Every quarter, participants complete a structured performance review to evaluate
production results and refine the next stage of their growth plan.

This review examines key production metrics such as funded loan volume, application
conversion rates, pipeline velocity, referral partner performance, and marketing
effectiveness.

From this analysis, a new quarterly strategy is developed to ensure continued growth.

Participants walk away with a clear understanding of what is working, what needs
improvement, and where the biggest opportunities for expansion exist.

e Branch, Team, and Regional Expansion Mentorship

For producers who want to grow beyond personal production, this mentorship module
focuses on building and leading a team.

Anthony Angelillo provides strategic guidance for those looking to:

Launch a branch

Build a mortgage team

Recruit loan officers

Develop a regional presence

Create scalable systems that support multiple producers

Participants learn how to transition from individual producer to business builder while
maintaining strong production numbers.

This mentorship is ideal for loan officers preparing to become branch managers, team
leaders, or regional directors.



[.END[N(; (iR()lP

e Priority Support

Members receive priority access for guidance on deals, business decisions, and
production strategy.

This support helps participants move faster when questions arise regarding deal structure,
scenario analysis, or business growth decisions.

Having access to experienced leadership can prevent costly mistakes and accelerate
learning for producers who want to grow quickly.

Who This Program Is For

This program is designed for mortgage professionals who want structured growth and
accountability.

Ideal participants include:

Loan officers looking to increase production

Mortgage brokers seeking better systems and conversions

Producing branch managers growing their teams

Loan officers preparing to launch a branch

Mortgage professionals who want direct mentorship from a top producing CEO

Participants do not need to work at Tag Lending Group to join the program.

Program Objective
The objective of MLO Pro+ Growth is simple.
Help mortgage professionals:

Increase loan volume

Improve conversion rates

Build stronger referral relationships

Develop scalable production systems

Transition into leadership roles within the mortgage industry

This program combines real-world production strategy with leadership mentorship from a
CEO actively operating in today’s mortgage market.



